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All Church officers are responsible for training
those who serve under them. Leadership training
or instructional meetings are held regularly for
every group of leaders. For example, members of
the First Presidency and the Quorum of the
Twelve meet weekly in the Salt Lake Temple for
counsel and instruction. These leaders hold train-
ing sessions for other General Authorities, who in
turn instruct the STAKE PRESIDENTS and other
stake leaders under their jurisdiction. Stake offi-
cers periodically conduct training sessions for
WARD leaders, who in turn instruct other ward offi-
cers under their supervision.

Leaders are given virtual autonomy in the
performance of their duties and responsibilities. At
the same time, they are charged to follow the prin-
ciples of the gospel and policies of the Church, and
they are enjoined to be mindful of service, gentle-
ness, and humility: “Whosoever will be chief
among you, let him be your servant” (Matt. 20:27).
They are also charged to avoid unrighteous domin-
ion: “No power or influence can or ought to be
maintained . . . [except] by persuasion, by long-
suffering, by gentleness and meekness, and by
love unfeigned” (D&C 121:39-42).

Emphasis is placed on the need for leaders to
learn their duties: “Wherefore, now let every man
learn his duty, and to act in the office in which he is
appointed, in all diligence. . . . He that learns not
his duty and shows himself not approved shall not
be counted worthy to stand” (D&C 107:99-100).

Leadership training of LDS boys and girls
begins at a young age. As children, they observe
their parents and other adults serving in a variety
of callings. As youth they are called to serve in
presidencies in their Aaronic Priesthood, Young
Men, Young Women, and seminary organizations.
The attempt is made to have all boys and girls hold
some kind of leadership position during their
teens. Serving missions places many young men
and women into a wide variety of leadership posi-
tions (e.g., as senior companions, district leaders,
zone leaders, and assistants to the mission presi-
dent). Virtually all Latter-day Saints are asked to
serve in the Church in one way or another. In gen-
eral, the guidelines for leadership are the same for
men and women.

For many callings, an unofficial apprentice-
ship system is followed. Often, a counselor in a
PRESIDENCY or another officer in the respective
organization will be called as its next president;
similarly, a man trained as an assistant clerk may

be called as the next clerk. Sometimes, however,
one is appointed to a position to which he has had
no training, as the BISHOP or stake president fol-
lows the impressions of the Spirit in extending calls
to service.

Bishops, Relief Society presidents, and other
leaders concerned with the welfare of individuals
employ many leadership and organizational skills,
such as evaluating alternatives, scheduling, dele-
gating, and motivating others. However, all
Church leaders are encouraged to focus principally
on people, to feed the sheep in the Lord’s flock, to
know and love the members, to listen, love, and
help with personal needs. “It is the leader’s duty
. . . to teach the member to love—not the leader
or teacher, but the truth of the gospel” (D. McKay,
IE 71 [Dec. 1968]:108). To do this, leaders are fre-
quently counseled to seek the spiritual gifts of dis-
cernment and wisdom (cf. Luke 12:12; D&C
84:85).

In addition to inspiration, leaders may look to
others for training or assistance. A leader may con-
fer with his or her own priesthood leader about a
problem or need, especially in one’s “stewardship
review —a one-on-one session with one’s organi-
zational leader. These personal interviews are cus-
tomarily held four times a year, “for it is required
of the Lord, at the hand of every steward, to
render an account of his stewardship, both in time
and in eternity” (D&C 72:3).
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LECTURES ON FAITH

Included under the title “Lectures on Faith” in the
1835 edition of the DOCTRINE AND COVENANTS,
these seven “lectures on theology” (HC 2:176)
were presented to the School for the Elders in the
early winter of 1834-1835 in Kirtland, Ohio. The
school was organized to help Church leaders and
missionaries “[qualify] themselves as messengers



of Jesus Christ, to be ready to do His will in carry-
ing glad tidings to all that would open their eyes,
ears, and hearts,” by being “more perfectly in-
structed in the great things of God” (HC 2:169-70;
see also SCHOOLS OF THE PROPHETS).

The lectures address three major themes:
“first, faith itself—what it is; secondly, the object
on which it rests; and thirdly, the effects which
flow from it” (Dahl and Tate, p. 31). The first lec-
ture explains what faith is; the second shows how
the knowledge of God first came into the world and
traces this knowledge from Adam to Abraham; the
third and fourth discuss the necessary and un-
changing attributes of God; the fifth deals with the
nature of GOD THE FATHER, his son JESUS CHRIST,
and the HOLY GHOST; the sixth teaches that acquir-
ing faith unto salvation depends on knowing that
one’s life is pleasing to God, which knowledge can
be obtained only by the willingness to sacrifice all
earthly things; and the seventh treats the fruits of
faith—perspective, power, and ultimately PERFEC-
TION. In the 1835 edition of the Doctrine and Cov-
enants the seven lectures comprised seventy-four
pages. The lectures are organized in numbered
paragraphs in which principles are stated and sup-
porting scriptures quoted. Appended to the first
five lectures are lists of questions and answers re-
stating the principles discussed. These catechisms
are about as long as the lectures themselves.

No clear evidence documents who actually
wrote the lectures. Recent authorship studies as-
cribe the wording of the lectures “mainly to Sidney
Rigdon,” with Joseph Smith substantially in-
volved, and others perhaps having some influence.
Joseph Smith’s close involvement with the lectures
is suggested by Willard Richards’s history, which
reports that Joseph was “busily engaged” in No-
vember in making “preparations for the School for
the Elders, wherein they might be more perfectly
instructed in the great things of God” (HC 2:169-
70). The same source indicates that in January 1835
Joseph was engaged in “preparing the lectures on
theology for publication” (HC 2:180). From these
references and other circumstances it seems evi-
dent that the lectures were prepared and pub-
lished with Joseph Smith’s approval (Dahl and
Tate, pp. 7-10; 16, n. 8).

Until 1921 the “Lectures on Faith” were
printed in almost all the English-language editions
of the Doctrine and Covenants, and in many, but
not all, non-English editions. An introductory
statement in the 1921 edition of the Doctrine and
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Covenants explains that the lectures were deleted
because “they were never presented to nor ac-
cepted by the Church as being otherwise than the-
ological lectures or lessons” (see DOCTRINE AND
COVENANTS EDITIONS). The decision may also
have been influenced by what many readers have
perceived as conflicts between statements about
the Godhead in the fifth lecture and certain later
revelations (D&C 130; Dahl and Tate, pp. 16-19).
Others have found these conflicts to be more ap-
parent than real and have attempted reconcilia-
tions (R. Millet, in Dahl and Tate, pp. 221-40).

The “Lectures on Faith” have been published
separately from the Doctrine and Covenants for
the LDS community four times: in 1840-1843, by
Parley P. Pratt in England; in 1940, by compiler N.
B. Lundwall in Salt Lake City; in 1985, by Deseret
Book Company, Salt Lake City; and in 1990, by
the Religious Studies Center at Brigham Young
University. They were published separately twice
by SCHISMATIC GROUPS: in 1845-1846, by Sidney
RIGDON (in Pittsburgh, soon after he left the
Church); and in 1952, by the Reorganized Church
of Jesus Christ of Latter Day Saints. The Religious
Studies Center publication includes a newly edited
version of the lectures designed to make the text
more readable. It provides textual comparison
charts that identify all textual changes that have
occurred in various printings of the lectures from
1835 to 1990. It also contains a summary of histori-
cal information, a doctrinal discussion of the topic
of each lecture, and an extensive bibliography
(Dahl and Tate).

Most members of The Church of Jesus Christ
of Latter-day Saints are not acquainted with the
text of the “Lectures on Faith,” though many may
recognize excerpts that are occasionally quoted in
speeches and writings of leaders and scholars. A
sampling of these quotations as printed in the 1990
edited edition follows:

Lecture One

1. Faith [is] the first principle in revealed religion, and
the foundation of all righteousness.

9. Faith is the assurance which men have of the exis-
tence of things which they have not seen and . . . the
principle of action in all intelligent beings.

12. As faith is the moving cause of all action in temporal
concerns, so it is in spiritual.

13. But faith is not only the principle of action, but it is
also the principle of power in all intelligent beings,
whether in heaven or on earth.
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15. The principle of power which existed in the bosom
of God, by which he framed the worlds, was faith.

Lecture Two

55. Let us here observe that after any members of the
human family are made acquainted with the important
fact that there is a God who has created and does uphold
all things, the extent of their knowledge respecting his
character and glory will depend upon their diligence and
faithfulness in seeking after him, until, like Enoch, the
brother of Jared, and Moses, they shall obtain faith in
God and power with him to behold him face to face.

Lecture Three

2-5. Let us here observe that three things are necessary
for any rational and intelligent being to exercise faith in
God unto life and salvation. First, the idea that he actu-
ally exists; Secondly, a correct idea of his character, per-
fections, and attributes; Thirdly, an actual knowledge
that the course of life which one is pursuing is according
to His will.

Lecture Four

11. Without the knowledge of all things God would not
be able to save any portion of his creatures. For it is the
knowledge which he has of all things from the beginning
to the end that enables him to give that understanding to
his creatures by which they are made partakers of eter-
nal life. And if it were not for the idea existing in the
minds of men that God has all knowledge, it would be
impossible for them to exercise faith in him.

13. Itis also necessary that men should have the idea of
the existence of the attribute justice in God in order to
exercise faith in him unto life and salvation. For without
the idea of the existence of the attribute justice in the
Deity, men could not have confidence sufficient to place
themselves under his guidance and direction. For they
would be filled with fear and doubt lest the Judge of all
the earth would not do right, and thus fear or doubt
existing in the mind would preclude the possibility of the
exercise of faith in him for life and salvation. But when
the idea of the existence of the attribute justice in the
Deity is fairly planted in the mind, it leaves no room for
doubt to get into the heart; and the mind is enabled to
cast itself upon the Almighty without fear, and without
doubt, and with the most unshaken confidence, believ-

ing that the Judge of all the earth will do right.

Lecture Five

2. There are two personages who constitute the great,
matchless, governing, and supreme power over all
things, by whom all things were created and made. . . .
They are the Father and the Son: the Father being a
personage of spirit, glory, and power, possessing all per-

fection and fulness. The Son, who was in the bosom of
the Father, is a personage of tabernacle, made or fash-
ioned like unto man, being in the form and likeness of
man, or rather man was formed after his likeness and in
his image. He is also the express image and likeness of
the personage of the Father, possessing all the fulness of
the Father, or the same fulness with the Father; being
begotten of him, and ordained from before the founda-
tion of the world to be a propitiation for the sins of all
those who should believe on his name. He is called the
Son because of the flesh . . . possessing the same mind
with the Father, which mind is the Holy Spirit that bears
record of the Father and the Son. These three are one;
or, in other words, these three constitute the great,
matchless, governing and supreme power over all
things.

Q & A 15. Do the Father, Son, and Holy Spirit consti-
tute the Godhead? They do.

Lecture Six

2. Itis essential for any person to have an actual knowl-
edge that the course of life which he is pursuing is ac-
cording to the will of God to enable him to have that
confidence in God without which no person can obtain
eternal life.

4. Such was and always will be the situation of the
Saints of God. Unless they have an actual knowledge
that the course they are pursuing is according to the will
of God, they will grow weary in their minds and faint.

7. Let us here observe that a religion that does not

require the sacrifice of all things never has power suffi-
cient to produce the faith necessary unto life and salva-
tion. For from the first existence of man, the faith neces-
sary unto the enjoyment of life and salvation never could
be obtained without the sacrifice of all earthly things. It
is through this sacrifice, and this only, that God has or-
dained that men should enjoy eternal life. And it is
through the medium of the sacrifice of all earthly things
that men do actually know that they are doing the things
that are well pleasing in the sight of God.
12. But those who have not made this sacrifice to God
do not know that the course which they pursue is well
pleasing in his sight. For whatever may be their belief or
their opinion, it is a matter of doubt and uncertainty in
their mind; and where doubt and uncertainty are, there
faith is not, nor can it be. For doubt and faith do not exist
in the same person at the same time. So persons whose
minds are under doubts and fears cannot have unshaken
confidence, and where unshaken confidence is not,
there faith is weak. And where faith is weak, the persons
will not be able to contend against all the opposition,
tribulations, and afflictions which they will have to en-
counter in order to be heirs of God and joint-heirs with
Christ Jesus. But they will grow weary in their minds,
and the adversary will have power over them and de-
stroy them.



Lecture Seven

19. All things which pertain to life and godliness are the
effects of faith.

20. When faith comes, it brings its train of attendants
with it—apostles, prophets, evangelists, pastors, teach-
ers, gifts, wisdom, knowledge, miracles, healings,
tongues, interpretation of tongues, etc. All these appear
when faith appears on the earth and disappear when it
disappears from the earth. For these are the effects of
faith and always have attended and always will attend it.
For where faith is, there will the knowledge of God be,
also, with all things which pertain thereto: revelations,
visions, and dreams, as well as every other necessary
thing, so the possessors of faith may be perfected and
obtain salvation [Dahl and Tate, pp. 31-104].

The Prophet Joseph smITH, Oliver COWDERY,
Sidney RIGDON, and Frederick G. Williams, who
compiled the first edition of the Doctrine and Cov-
enants, said in the “Lectures on Faith” preface
“that it contains, in short, the leading items of the
religion which we have professed to believe,” and
“we have . . . endeavored to present our belief,
though in few words, and when we say this, we
humbly trust that it is the faith and principles of
this society as a body” (Dahl and Tate, pp. 29-30).

Although it is impossible to evaluate the long-
term impact of the lectures on LDS belief and
teaching, the process of producing the lectures led
early Church leaders to articulate and synthesize
some of what they had learned from the revelations
of the Restoration with the understanding of the
Bible that they inherited from American Christian-
ity. Although these lectures have received limited
attention from most Latter-day Saints, others have
taken them quite seriously and praised their value.
LDS scripturalist and apostle Bruce R. McConkie
wrote regarding the lectures, “They were not
themselves classed as revelations, but in them is to
be found some of the best lesson material ever pre-
pared on the Godhead; on the character, perfec-
tions, and attributes of God; on faith, miracles, and
sacrifice. They can be studied with great profit by
all gospel scholars”™ (MD, p. 439). The 1990 repub-
lication of the lectures signals the desire of some
LDS scholars to stimulate interest in their histori-
cal and doctrinal significance for the Church.
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LEE, HAROLD B.

Harold Bingham Lee (1899-1973) became the
eleventh President of The Church of Jesus Christ
of Latter-day Saints on July 7, 1972, and served
until his death on December 26, 1973. His 538-day
tenure was the shortest service by a Church Presi-
dent in history, despite the fact that at age seventy-
three President Lee was the youngest person to
hold the office initially in nearly forty years. One of
his greatest contributions to the Church, the orga-
nization of the correlation program, was made
when he was still a member of the QuorRUM OF
THE TWELVE APOSTLES.

President Lee was born on March 28, 1899, in
Clifton, Idaho, to Samuel Marion Lee and Louisa
Emiline Bingham. He grew up in impoverished,
rural conditions, and from childhood he advanced
faster than his peers. He started school a year ear-
lier than was the practice in his farming commu-
nity because he could already write his name and
knew the alphabet. As a young boy, he was large
for his age, and when his friends were ordained to
the priesthood, he became a deacon also, although
he was technically not quite old enough for the
honor.

In keeping with this pattern, he began his ca-
reer in education at a young age. He earned a
teaching certificate at Albion State Normal School
in Idaho, and at seventeen was appointed to be
principal of the one-room Silver Star School at
Weston, Idaho, teaching twenty to twenty-five
pupils, ranging from first to eighth grade. One year
later, he was appointed principal of the larger
grade school at Oxford, Idaho, where he served for
three winters.

These responsibilities prepared him for his
call in 1920 to the Western States Mission, head-
quartered in Denver, Colorado. After nine months



